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More questions than answers
To the Editor:

At the last two Orange City Council meetings, City Attorney Marvin
Braker and  Assistant City Attorney Louis Childress were both absent.
Both meetings were covered by the city’s labor and worker’s compensa-
tion attorneys. Neither assistant attorneys could respond to questions
regarding the validity of proposed PILOT agreements, a redevelopment
agreement for two properties located in the Reock Street and Central
Orange redevelopment areas, and the acting deputy clerk appointment
resolution.

On Aug. 3, Council President Tency Eason acknowledged that former
acting City Clerk Claude Wallace had permitted his clerk’s license to
lapse. The City Clerk’s Office also acknowledged a hiring resolution was
inserted into the agenda packet just prior to the meeting in violation of
city law. Indeed, at the conclusion of the meeting, Councilman Edward
Marable, who arrived late after the enactment of this resolution, ques-
tioned the appointment’s validity, including the candidate’s qualifications.

Other than Marable, the remaining members ignored drafting errors
and omissions in the South Essex Street project documents. The redevel-
opment agreement did not describe the project and two applicable project
sites. Moreover, a majority of the council ignored the statutory distinction
between two forms of tax abatement. One permits a flat percentage rate
of revenue; the other contemplates the higher of a percentage rate of rev-
enue or an increasing percentage of the property’s assessment value. This
latter concept was incorporated in other PILOT agreements approved by
the council.

Finally, Legislative Research Officer Dwayne Warren responded to
three outstanding questions I posed June 8. Warren opined the Orange
Administrative Code does not prohibit the granting and issuance of plan-
ning, zoning and building approvals and permits to a project site with out-
standing water and sewer charges. He said the council was required to
approve the city’s agreement with its uniformed firefighters as well as the
appointment of new fire and police chiefs. The latter two opinions con-
flict with actions taken by the Hawkins administration.

During the August meeting, we learned that the firefighters have a new
union president, and they claim the city already has breached its agree-
ment with its firefighters. We learned the inspector who issued the con-
tested Walter G. Alexander redevelopment building permits had retired. 

For the future, the city attorney and his senior assistant will need to
explain why a court-appointed mediator returned a case I filed, Feld V, to
the civil assignment judge and why defaults were entered against the city
in Feld I, Feld VII and Feld VIII. The next few months should be very
interesting.

Jeffrey S. Feld
Orange

Editor’s note: Jeffrey S. Feld is a Main Street business owner.

Prepare before speaking
To the Editor:

How do you prepare to speak to a municipal council or board of edu-
cation? What points do you emphasize? How long should it be?

If you’ve taken public speaking or oral English in high school or col-
lege, that’s a good start. Service clubs, such as the Jaycees, also known as
the Junior Chamber of Commerce, Toastmasters International and various

women’s groups, offer courses and competitions in speaking.
As a former Jaycee who taught the course, one of its purposes is to

develop confidence in the participants so they will speak up on issues at
council, board of education and legislative meetings.

The preparation, however, requires research of the subject as the first
step in planning your speech. Second, know the amount of time you have
to speak. Have an opening written to help you into the body of your talk.

Next, write the speech; prepare and outline. You may want to make
your outline. You may want to make your outline from the speech with
five “bullets,” equal to five minutes. Then you might write out a closing.

The points you emphasize are evident from your research, plus you
must convince the council or board of its legal, financial and moral
responsibility in acting upon your request. Those are the bare bones.

My appearances before the Orange City Council now are the result of
an evolution over time. First, members never returned my calls. Then they
never responded to my letters, which gave assistance on how to deal with
various problems. My letters always advised them to talk with the city
clerk, who is the counselor to the council and also served 10 years as a
council member.

Despite their public statements, the council has a poor record in this
area. With my wife’s illness at the time, my time was at a premium, so I
began speaking more frequently at council meetings. I used the approach
I spelled out, with the added bit of tailoring my remarks to fit the back-
grounds of the council members. I also fit in little stories to make it inter-
esting and give the members a heads-up on things and residents of whom
they need to be aware.

I’ve spoken at company conferences, public schools, colleges, social
organizations, prisons, legislatures and at congressional hearings. So
when you prepare to speak, you should know your audience.

If you follow these guidelines, improve your confidence, practice and
time your speech, you should be OK. As you get more experienced, you’ll
be able to mix in a little humor. Remember, you’re speaking to the public
body, not the public.

William R. Lewis
Orange

Editor’s note: William R. Lewis served the South Ward on the
Orange City Council from 1990 to 2006.

Legislative contacts
Residents who wish to contact their state legislators may reach them or

their staffs through their offices:
27th Legislative District

Sen. Richard Codey: 449 Mount Pleasant Ave., West Orange, N.J.
07052; Telephone: 973-731-6770.

Assemblyman John McKeon: 4 Sloan St., Suites D and E, South
Orange, N.J. 07079; Telephone: 973-275-1113.

Assemblywoman Mila Jasey: 15 Village Plaza, Suite 1B, South
Orange, N.J. 07079; Telephone: 973-762-1886.

34th Legislative District
Sen. Nia Gill: 425 Bloomfield Ave., Montclair, N.J. 07042; Tele-

phone: 973-509-0388.
Assemblyman Thomas Giblin: 1333 Broad St., Clifton, N.J. 07013;

Telephone: 973-779-3125.
Assembly Speaker Sheila Oliver: 15-33 Halsted St., Suite 202, East

Orange, N.J. 07018; Telephone: 973-395-1166.

LETTERS TO THE EDITOR

A summer of content for youths and adults 
Many enjoyed sun-filled days

of summer events. Bell Stadium
was the site of Orange Board of
Education’s TRYMathalon as stu-
dents participated in competitions
which focused on problem solving.

It was an effort to promote and
develop interest in math and the
sciences through innovative and
engaging activities that captured
student interests and imagination.

Careers in engineering, product
innovation and inventions are key
to future leadership in the global
marketplace. Nearby NJIT and
Stevens Institute are turning out
stellar graduates in these fields.

• Locals gathered under the
tents at the sun-soaked event cele-
brating the diverse eating experi-
ences available in the city of
Orange.

Attendees were able to choose
from Caribbean, Chinese, Italian
and even tasty fish sandwiches at

Monte Irvin Orange Park. Popular
entertainers performed their noted
favorites to the delight of the audi-
ence — young and old.

This one-day activity was a
small example of the fine dinning
and live entertainment that contin-
ues to attract patrons from near and
far to a multi-ethnic experience
year round.

• National Night Out was a
wondrous experience for the
youngsters. The Orange Police
Department pulled out all the stops
to transform police headquarters

plaza into a fun-filled fair.
A miniature train ride, bouncy

house, balloon man, face painters,
hot dogs, burgers, door prizes
were available. Even Spongebob
Squarepants was on hand to greet
and take photos with the children.

Fostering a positive relationship
between the police and youths is an
ongoing endeavor. Officers devote
much of their time throughout the
year educating and relating to ele-
mentary and high school students,
letting them know the police are the
friends who protect and help them.

A hearty thank-you to Director
John Rappaport and his staff; who
worked to set up, direct, then break
down and clear the site. All of them
worked above and beyond the call
of duty. Bravo, well done and great-
ly appreciated.

• Speaking of young people,
another city entity is involved in
focusing on them, in the form of

scholarships. Students in the
Orange Housing Authority will
benefit from a golf fundraiser  Sept
19 at the Rock Spring Club in West
Orange.

A continental breakfast will pre-
cede the play, which culminates
with a cocktail reception, prizes
and silent auction during an awards
program at 3:30 p.m.

Proceeds will help students who
attend four-year colleges or voca-
tional institutions. Registration fees
are tax-deductible. Call 973-677-
4577 for additional information.

This summer has been a gather-
ing at our local parks to fellowship
and celebrate, supporting and par-
ticipating in programs for our youth
and frequenting our town’s restau-
rants and businesses, all a part of
living our best lives.

Shirley Hendricks is an Orange
resident.

Living
Your
Best Life
By Shirley Hendricks

RACING FOR KNOWLEDGE— Students from Orange’s summer education academies reach a table where
they will work on solving mathematics problems with other students during the July 28 TRYMathlon program
at Bell Stadium.

Photo Courtesy Orange School District 

Help wanted
Tonight is the final installment of the annual Essex County

Summer Music series. Beginning at 7:30 p.m., the Garden
State Concert Band will be performing selections from the Big
Band era on the lawn of Eagle Rock Reservation in West
Orange. The series began mid-June and continued  non-stop
until today. For some weeks, multiple concerts were featured,
all in an outdoor setting at a variety of county parks. 

These concerts, as always, provided county residents with a
free evening of professional music, and their conclusion means
that we have now entered the dog days of summer, when the
heat and humidity in New Jersey make many of us feel too lazy
to accomplish much of anything. We’re even too heat-struck to
attend a free outdoor concert, which is no doubt why the series
has ended at this point. 

The coming three weeks of August which lead to the Labor
Day weekend have caused us to consider, of all things, volun-
teerism. In September, the county will come back to life.
Schools will kick off a new academic year. The libraries will
set aside their summer hours and return to full schedules, and
community organizations will again be at full strength. All of
these organizations depend in many respects on the assistance
of volunteers. Imagine the number of school and religious
activities that would be cancelled without help from volun-
teers. First to go would be all the fundraisers.

As the economy continues to struggle, we try to do more
with less. Volunteers have become essential for so many groups
in our towns. And as fall approaches, they are seeking help to
accomplish their worthy goals. We urge people to begin think-
ing now about stepping forward this year and becoming an
active volunteer in the life of the community. Join the friends
of the library or local park, be a reader or tutor at the library,
visit the homebound of your faith, attend “green” meetings and
participate in local cleanups, or help at one of the many bene-
fits or activities sponsored by your child’s school. Start think-
ing now about the fall, and consider becoming a community
volunteer. 

You are needed, and the personal rewards you will receive
make your participation time well spent. 

Time to enter
21st century

Recently published stories about customers being required
to wait in long lines outside several local Motor Vehicle Com-
mission offices were shocking to residents throughout New
Jersey. The revelations which followed, however, were stun-
ning: the state’s computer system is a relic and needs an over-
haul. This problem also affects county and municipal govern-
ments.

It has since been learned that some of the computer main-
frames, the base units from which all networked computers
operate, date to the 1970s. This was the nascent times of com-
puters: single-color screens with limited functionality. As for
personal computers, this editorial would use about one-fourth
of the available hard-drive memory on the old machines.

Systems from the 1970s and 1980s have received upgrades
as much more was required of them. The problem, however,
still existed: the original system was ancient and prone to col-
lapse. We believe the reason for this can be found at the local
level.

Locally, upgrading or replacing assets has been a hit-and-
miss endeavor for governments and school districts, not only
with computers, but with assets in general. There were three
choices: borrow or increase taxes to modernize, or do nothing.
The first choice often was taken when a need, such as replac-
ing a damaged firetruck, was considered an emergency.

Most assets, however, were not upgraded or replaced, espe-
cially if they were still in working order. If a town’s computers
were adequate, even though a new system could do much
more, often the active system would remain. If a truck runs
well but has already reached 100,000 miles in service, it might
be kept for another year or two. Both cases have some danger:
an old computer system may crash often or be incapable of
constant program upgrades; motor vehicles have greater
chances of failure as mileage increases.

Recent state studies indicating the need to consider modern-
izing assets must be considered. Even with the 2-percent tax-
levy cap, options remain: grant money would help keep local
taxes in check while continuing to finance purchases of need-
ed equipment. If grant money is not available, however, bor-
rowing might be considered. No one wants to borrow, given the
cost of such loans, but doing nothing has the potential of pro-
ducing tragic results.

Imagine a fire department bringing a ladder truck to a house,
but the ladder fails to deploy. Injuries and a loss of lives would
be possible, but avoidable with a new truck. Such is a case
where borrowing, if no other option exists, may be required.

Many of these problems, such as replacing computer sys-
tems or equipment, are not easy to resolve. But they should be
settled, preferably with the latest technology, by whatever
means available. Staying in the 20th century can no longer be
an option.


