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Gospel festival
Saturday in park

Fans of gospel music will be
treated to performances from
many groups Saturday as the
city presents the 10th annual
Gospel Fest.

The festival begins at noon
in Monte Irvin Orange Park,
Oakwood and Central avenues.
The alternate date is Sunday.

City officials said the con-
cert will feature local choirs,
soloists and praise dancing.

Contact the Department of
Community Services at 973-
266-4068 for more information.

Summer activities
available in city

The city’s Department of
Community Services will pres-
ent a summer of activities.

Free events will include
classes in swimming and tennis
for children, a basketball tour-
nament and swim periods for
older residents.

Sports camps in football,
soccer, track and field, and
cheerleading will also be
offered. There are fees.

Call the Orange Recreation
Division at 973-266-4045.

Computer classes
are held weekdays

Residents can learn valuable
computer skills weekdays
through classes in Orange Pub-
lic Library.

The classes, which are free
for Orange residents, include
electronic mail, Microsoft
Word, resume writing and
employment search engines.
They will be presented from 9
to 10:45 a.m. in the library’s
computer center.

Editorial deadlines
• Letters: Monday, 9 a.m.
• Sports: Monday, noon.
• News: Monday, 5 p.m.
News information can be

sent by email to orangetran-
script@thelocalsource.com.

For more information, con-
tact John Zucal, managing edi-
tor, at 908-686-7700, ext. 115.

Transitional year begins without budget
Hawkins: issues, such as state aid, must be settled before six-month plan is introduced 

By Chris Sykes
Staff Writer

The City Council met Tuesday night, but
Mayor Eldridge Hawkins Jr. did not submit a
budget to members because he said it was not
ready as the city transitions to a calendar-
year schedule.

Council members voted to switch from a
fiscal-year to a calendar-year budget during
their April 19 meeting. Since then, everyone
involved with Orange’s finances has known
they had to create a six-month transition
measure to cover July 1 to Dec. 31. Hawkins
said there are variables which require a delay
in the budget’s submission.

“There are several components that the
administration and the council’s financial

adviser are working on in accordance with
the requirements for the move from the fis-
cal-year schedule to the calendar-year sched-
ule,” said Hawkins. “Traditionally, the city
brings in its aid earlier in the fiscal year.”

The only thing about the move that was in
dispute during the council’s deliberations
was to how it would affect state funding for
Orange. There was a belief that the switch
would lead to a one-time windfall in state aid
that would be the equivalent of an increase in
funding. “I wouldn’t characterize it as a
bump or more money sooner because there is
no special increase in funding,” Hawkins
said. “Most of our money comes in earlier in
the year anyway. The six-month budget can
give the impression there is more money

available but that money will have to be
spent in the same time span. It will all even
out in the end.”

Right now, Hawkins said that Orange is
caught in a “Catch-22” situation. But he said
there should be a positive end.

“The state came up with a rule that would
restrict towns that are switching from fiscal
years to calendar year from applying for that
state aid, like Transitional Aid, that we might
normally get,” Hawkins said. “We won’t be
eligible based on that ruling.

“Our biggest concerns are the fact Gov.
Chris Christie cut $47 million in Urban
Enterprise Zone funds we were hoping to get
restored, and he cut several million to police
funding we potentially could have gotten to

bolster our police force,” Hawkins added.
The UEZ funds were proposed for all

local programs.
Hawkins said he has scheduled meetings

with the city’s business administrator, chief
financial officer and others in his administra-
tion to discuss how the state’s budget will
affect Orange.

“Christie’s taking it out of the Legisla-
ture’s budget will not cause us to have further
layoffs here in Orange because the money he
cut out of the 2012 budget was already
gone,” Hawkins said. “The Legislature was
attempting to restore it. It certainly has an
impact as it relates to what we could have
done. The things he did certainly will have an
impact in what we’re doing here.”

Firehouse
stays shut
in dispute
over pay

By Chris Sykes
Staff Writer

Some members of the Orange
Fire Department complained last
week that city officials were reneg-
ing on a promise to reopen the
Washington Street firehouse.

“Washington Street firehouse
closed again due to firefighters’
deal to work for time bringing back
laid-off firefighters ended July 1,” a
text message sent to the Orange
Transcript stated. “We are right
back to old tactics. The media
should know about the Orange Fire
Department and that the city does
not want to pay overtime now due
to understanding and the firefight-
ers not working for time which we
can never use.”

The message’s author asked to
remain anonymous because he was
not in a position to speak on behalf
of members of the local firefight-
ers’ union. Firefighter Elvin Padil-
la, president of FMBA Local 10,
could not be reached for comment.

The administration of Mayor
Eldridge Hawkins Jr. reached an
agreement with the union in March
that he said allowed the city to
rehire 12 laid-off members of the
department. Hawkins said the con-
cessions included a five-day salary
deferral; 55 hours of holiday pay;
treatment of nonemergency over-
time as compensatory time rather
than paid time; and a ban on using
compensatory time that would
result in overtime pay. Hawkins
said the $3 million in savings
depended on all the parties  adher-
ing to the negotiated guidelines.

Hawkins said he was not happy
to hear about the anonymous texts.
He said instead of getting angry
with the city and his administration,
the author should consider matters
within the department.

“If the firehouse is closed, it’s
because the fire personnel closed it
themselves,” Hawkins said. “When
we look at why that firehouse is
closed, it was closed because peo-
ple were calling out sick. While we
have enough personnel to open that
building, we do not have enough
money to pay for overtime when
they call out sick.”

Hawkins said he thinks it was
“awfully convenient that several of
them decided to call out sick during
the Independence Day weekend,
which has a direct impact on our
citizens.” He said Orange now
operates with a state-mandated 2
percent tax-levy cap because in the
new fiscal reality “there are limits.”

“We had $1 million that we lost
in the last fiscal year because peo-
ple called out sick,” said Hawkins.
“Sick time is for when you’re sick.
If that firehouse is closed, it’s
because people called out sick.”

Hawkins said when he made the
deal with the firefighters, he
believed overtime concessions
would be followed.

“While additional fire personnel
is always an added bonus, we don’t
compromise public safety,”
Hawkins said. “The city is protect-
ed, but the firemen have to do their
part. To call out sick when we don’t
have that kind of money to spend is
not responsible.”

Finishing on a high note

Photo By Steve Ellmore
Senior members of the Voices in Harmony choir join their undergraduate colleagues as they perform during
Orange High School’s June 24 graduation ceremony at Codey Arena in West Orange. 

Hawkins boosts health, pension reforms 
A trip to Trenton
for bill ceremony

By Chris Sykes
Staff Writer

Mayor Eldridge Hawkins Jr.
was in Trenton last week to witness
Gov. Chris Christie sign the state’s
new employee pension and health
care reform bills into law.

Although it might have seemed
strange to some of the mayor’s sup-
porters and detractors in the city to
see their Democratic leader down
in the state capitol hailing a land-
mark historic legislative victory for
a Republican governor, Hawkins
said it was not as unusual as they
believed it to be. He said there was
no other place he would rather have
been.

“I’m the chairman of the Man-
agement Reform Committee of the
League of Municipalities. It’s my
job to work with the league and the
state to lobby for positive changes
in rules and laws that would allow
us to better run municipal govern-
ment,” Hawkins said. “The legisla-
tion the governor signed into law
was the culmination of the fight to
ensure that the pension system
would remain solvent and to help
ensure that the employees will
share the costs of the increase in
their health benefits above the 1.5
percent that they were previously
paying.

“This reform is something that’s
positive,” he continued. “Through
my position at the league, I was
able to fight for change that was
positive and fair to everyone
involved.”

The new pension and health
benefits laws have drawn the ire of
public sector employees who feel
they violate their right to collective
bargain by making changes legisla-
tively that should have been done
through negotiations. 

Hawkins said he believed the
new laws are good for everyone.

He said the problem public
employee unions do not want to
acknowledge is that health care and
pension benefits costs are the
“highest drivers in local govern-
ment budgets.”

“The employees were paying
1.5 percent of their health benefits
before the changes,” Hawkins said.
“In the 2 percent cap world, we
have to comply with all these
things. It becomes very difficult to

do with all these costs and expens-
es that we can’t control.

“One of the things that the
league opposed, and we were suc-
cessful in getting it removed from
the bill, was the demand that state
employees only use state health
care providers,” Hawkins added.

Hawkins said the goals of the
unions and government need not be
adversarial. He said he wants to
keep employees working so they

can deliver needed services, but
those services cost money. Since
the state has limited aid to munici-
palities, something had to give.

“If we can’t find savings, then
we have to lay people off,”
Hawkins said. “In order to operate
in the worst economy since the
Great Depression, we have little
choice but to cut costs and expens-
es any way that we can. That means
working in tandem with others.”

Photo Courtesy Office of the Governor
Mayor Eldridge Hawkins Jr., fifth from right, watches as Gov. Chris Christie signs
legislation on pension and health benefit reforms for public employees.


