
MINUTES CITY COUNCIL 
CITY OF ORANGE TOWNSHIP 

ORANGE, NEW JERSEY 
 
A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF ORANGE TOWNSHIP 
HELD IN THE COUNCIL CHAMBERS, CITY HALL, 29 NORTH DAY STREET, ORANGE, NEW 
JERSEY, ON TUESDAY,  JANUARY 18,  2011 IMMEDIATELY FOLLOWING THE  
CONFERENCE MEETING AT 7:15 PM. 
 
1) PLEDGE OF ALLEGIANCE TO THE FLAG 

 
2) ROLL CALL       PRESENT  ABSENT 
 Hon. Elroy A. Corbitt             (At-Large)   ____X___  _________ 

Hon. Tency A. Eason             (North Ward)  ____X___  _________ 
Hon. Linda Jones-Bell           (East Ward   ____X___  _________ 
Hon. Edward B. Marable, Jr. (South Ward)  ____X___  _________ 
Hon. Rayfield Morton    (At-Large)   ____X___  _________ 
Hon. Donna K. Williams     (At-Large)   ____X___  ____________ 
Hon. Hassan Abdul-Rasheed  (West Ward)  ____X___  _________ 
Council President 

 
 The Clerk announced that Council President Abdul-Rasheed has a quorum. 

             
ALSO PRESENT   

 
 Claude L. Wallace, Acting Municipal Clerk  ____X___  _________ 
 Hon. Eldridge Hawkins, Jr., Mayor                                    ____X___                   _________ 
           Marvin T. Braker, City Attorney      ____X___  _________ 

Dwayne D. Warren, Legislative Research Officer   ____X___  _________ 
 John F. Mason, Business Administrator     ____X___  _________ 
 Shinell Smith, Clerk’s Office     ____X___                   _________  
 
3) Municipal Clerk announces that the requirement of N.J. S.A. 10:4-9 et. seq., “Sunshine Law” 

has been met.  A notice of this meeting was sent to the Star Ledger and published in the Orange 
Transcript on July 8, 2010, posted on the Bulletin in City Hall and filed in the Office of the 
Municipal Clerk. 
 

4)        APPROVAL OF MINUTES OF PREVIOUS MEETINGS – **Council President Abdul-Rasheed  
announced that these meeting minutes will not be voted on until the  February 4th Council 
Meeting because they have not been compiled**  

  
           Conference & Regular Meeting – January 4, 2011 
  
          COUNCILWOMAN JONES-BELL CANNOT VOTE, BECAUSE SHE WAS NOT PRESENT 
   
           Motion:           Second: 
  
 5)       REPORTS 

 
Clerk’s Office - Month of December 2010- $ 1,475.20 
Department of Community Service-Month of December 2010-$9,773.50 
 
 
 



REGULAR MEETING                                                                             JANUARY 18, 2011 

-2- 
 

 
CONSTABLE REPORTS  

   
• Miguel Galarza- Month of December 2010- No Activities  
• Eddie J. Stone- Month of December 2010- No Activities  
• Cuthbert Harris- Month of December 2010 No Activities 

  
 President directs Clerk to file reports. 
 
6) COMMUNICATIONS AND PETITIONS 
  

None  
 

7)        CITIZEN COMMENTS ON GENERAL ISSUES/AGENDA ITEMS 
 
 PURSUANT TO SECTION 4-10 OF THE CODE OF THE CITY OF ORANGE  

TOWNSHIP, “EACH PERSON ADDRESSING THE COUNCIL SHALL STEP UP 
TO THE MICROPHONE, SHALL GIVE HIS OR HER NAME IN AN AUDIBLE 
TONE FOR THE RECORDS, AND UNLESS FURTHER TIME IS GRANTED BY  
THE PRESIDING OFFICER, SHALL LIMIT HIS OR HER ADDRESS TO TEN 
(10) MINUTES”. 

 
PUBLIC IS EXPECTED TO CONDUCT THEMSELVES IN A PROPER MANNER, 
ANY DEROGATORY, ABUSIVE OR THREATENING STATEMENTS WILL NOT  
BE PERMITTED. THE CHAIR WILL IMMEDIATELY RULE SUCH CONDUCT  
OUT OF ORDER AND TERMINATE ANY FURTHER COMMENTS. 
 
Council President Abdul-Rasheed recognized Eldridge Hawkins, Jr., Mayor- Please see the 
attached detailed statement. 
 
Council President Abdul-Rasheed recognized Karen Wells 
 
Karen Wells of High Street asked Mayor Hawkins if the budget that’s being presented 
represents a fourteen percent tax increase. 

  
Mayor Hawkins replied, yes.  However, it is not final pending further negotiations with the 
unions and Council’s approval. 
 
Mrs. Wells stated her questions and concerns as follows: 

 
• Mrs. Wells reiterated to Councilwoman Eason that the amount of revenue to be paid in 

tax appeals is three hundred and seventy-five thousand dollars and twelve million in 
revenue; due to the fact that we did not vote in favor of the reassessment.  She stated 
that the citizens would like a written statement from the three Council Members who 
voted against the reassessment for the record. 

• Mrs. Wells asked the reason Council preferred a Fiscal Year over a Calendar Year.   
• Mrs. Wells stated that Councilman Corbitt is concerned with how the Calendar Year 

will affect elections and she asked for an explanation as to why. 
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• Mrs. Wells asked Councilwoman Williams why she felt the need to spend ten thousand 

dollars of tax payer’s money to defend the unions.  She stated that the feeling is that our 
money is being mismanaged.   

• Mrs. Wells asked have there been any talks with NJ Transit in regards to our train 
stations.  She then asked was there a response to the petitions submitted. 

• Mrs. Wells stated if you visit her web site there is a link called One Economy and it 
provides broadband for low income communities.  They put broadband and Internet in 
low income houses for free and they’re partners with Comcast. 

• Mrs. Wells stated that Abbott school districts are now being considered for a possible 
elimination.  This matter will be going in front of the New Jersey State Supreme Court 
and we are an Abbott district, which means we do not pay for school district; which was 
established back in 1975.  Mrs. Wells stated that if the J district can educate their 
students on $7,000 and they pass standardized tests and we educate our students on 
$22,000 and they only pass by 50% and that is in an issue. 

• Mrs. Wells asked if anyone was doing research on a parking authority as it is a sure 
way to generate revenue.  Mrs. Wells stated that we can mirror what’s being done in 
other municipalities. 

 
 Council president Abdul-Rasheed asked with respect to his colleagues that they hold all 
 response to citizen’s comments until Council comments. 
 
 Council President Abdul-Rasheed recognized Doris Clarke  
 
 Doris Clarke of Orange asked why the taxes are being raised higher than the senior’s income. 
 
 Mayor Hawkins in response stated that he is in total agreement which is why they instituted 
 lay-offs and demotions to get cost under control.  He stated that Orange is in a sad state of 
 affairs so they will continue to fights and negotiate with the unions. 
 
 Ms. Clarke asked what will be done with the boarded up houses owned by the bank. 
 
 Mayor Hawkins stated that Planning and Economic development is on top of those houses that 
 are boarded up.  However, we are expanding our ratables by redeveloping some of those 
 abandon and blighted properties such as the Walter G. Alexander, South Essex, Central 
 Avenue as well as our Arts District. 
 
 Ms. Clarke thanked Mr. Bell for placing the “Emergency No Parking Signs” on her block 
 because it allowed the plows to clean her street without the hindrance of parked vehicles.  
 However, she questioned why she hadn’t seen this on other streets.  If people moved their cars 
 it will allow the plows to do a thorough cleaning but this hasn’t been enforced, as it had been 
 years ago.  Ms. Clarke stated that a plow had not gone through Cleveland Street either and 
 that’s a school street, which was covered by snow. 
 
 Ms. Clarke asked why aren’t the cops ticketing those talking on the cell phone while driving 
 and making u-turns on Main Street.  She stated if those laws were enforced we would generate 
 money for the City.   
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  Ms. Clarke asked if the Municipal Judge had been replaced. 
 
 Mayor Hawkins in response stated that the judge has not been replaced.  However, a 
 committee was formed of himself, BA, City Attorney and the Police Director and they’re 
 reviewing resumes.  Once the committee makes a recommendation to him at that time they 
 hope to select the brightest individual for the job. Mayor Hawkins stated that they’re primary 
 focus at this point has been to produce a budget with hopes of lowering taxes. 
 
 Ms. Clarke stated to Mayor Hawkins that he cannot reduce her taxes.  She stated that her 
 house will be a boarded up house because she’s leaving. 
 
 Mayor Hawkins in response stated, hopefully with the help of the CBAC, the Council and 
 further union negotiations the proposed tax increase will be lowered. 
 
 Ms. Clarke stated that she has half of her things in her house already packed up because she’s 
 ready to go.  She stated, let the rich people have Orange. 
 
 Council President Abdul-Rasheed recognized Jeffrey Feld- Please see the attached detailed
 statement. 
 
 Council President Abdul-Rasheed recognized William R. Lewis 
 
 William R. Lewis of 688 Mosswood Avenue stated that there is work to be done to get this 
 Council up to speed and this can only be done by efforts and results.  Mr. Lewis stated that 
 24.8 percent of the students at Orange High pass math.  He stated that the budget is all 
 about math and already the Council is two hundred and forty-three percent inefficient with 
 respect to the budget.   
 
 Mr. Lewis stated that we have lost another soldier and he should be recognized.  He stated that 
 Mr. Alonso Jackson resident of Claremont Avenue has died.  Mr. Alonso was very active in the 
 community and in his chapter Phi Beta Sigma.  Mr. Lewis stated that this individual was an 
 account, someone who dealt with budgets, which is the reason why it’s important to get to 
 know who’s in your community.  Mr. Lewis asked the Council how can they get someone to 
 advice them on the budget when they don’t know what questions to ask.  He stated that they 
 have to be numbers people.   
 
 Mr. Lewis stated with respect to resolution 16-2011, it is an administrative small a matter that 
 Council needs to get up to speed on.  Mr. Lewis stated with respect to resolution 18-2011, 
 Council needs to know what the current cost is for school crossing guards and what the cost 
 savings is as no one has asked this question. 
 
 Council President Abdul-Rasheed recognized Faith Alcantera, Principal  
 
 Principal Alcantara stated that she grew up in Orange and is proud of the City.  She stated 
 that there were so many opportunities as a child growing up but times have changed.  The 
 children have limited places to go for recreation.  Ms. Alcantara stated to the Council, on 
 behalf of the school crossing guards that it is imperative they vote down resolution 18-2010.   
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 She stated that some of these crossing guards have been in position since she was a little girl 
 and what they offer the children in safety, care and dedication is priceless.  Ms. Alcantara  
 asked the Council to consider whether the cost savings will be worth chancing the level of 
 service and commitment these crossing guards offer.  Ms. Alcantara stated that she would like 
 to get a better understand as to where the recreation stands.  She stated that we should not 
 have to tell our parents and students that we do not know when a program will begin.  There 
 should be something in place as these children need an outlet.  We have gone from a staff of 
 five to a staff of two in recreation and we have with five thousand students to keep engaged 
 and active.  Ms. Alcantara stated, you will be surprised what the citizens consider to be a 
 necessity with respect to City services.  We want to attract people to move to this City but what 
 do we really have to offer.  Ms. Alcantara stated that safety is a concern but not our only 
 concern. 
 
 Council President Abdul- Rasheed stated that Mr. Lerch was not in attendance but his 
 assistant was present on his behalf. 
 
 Council President Abdul-Rasheed recognized Katalin Gordon- Please see the attached detailed 
 statement 
 
 Council President Abdul-Rasheed recognized Bruce Meyer 
 
 Bruce Meyer of Berkley Avenue stated his concerns and comments as follows: 
 

• Save a hundred thousand dollars by outsourcing crossing guards: Mr. Meyer stated if 
this is on the agenda to be voted on then why a cost ration wasn’t made available to the 
Council ahead of time.  Mr. Meyer stated that there should be more information 
provided so that everyone can make an educated decision.  

• Recreation and Adult services are what’s important to people.  However, we are now in 
a situation that we have to make decision between quality of life and recreation.  He 
stated that he would hope that the Recreation department is targeted first.  Mr. Meyer 
stated a breakdown as to what is truly essential with respect to recreation should be 
presented at the budget hearing.  Therefore, the best decisions can be made as to what 
should stay and what must go; and then we can have a better idea as to what is going on 
in that department. 

• Mr. Meyer stated that Council President has been very helpful in trying to provide the 
CBAC with needed documents.  Mr. Mason has also tried to make necessary documents 
available as they become available to him.   

• Mr. Meyer stated that they’re looking at systems that have not worked for decades and 
some of the basic changes as to how we do business; by working from the bottom with  
financial disclosures on up. 

 
 Council President Abdul-Rasheed recognized Elvin Padilla, Local 10 President- Please 
 see the attached detailed statement. 

 
 Elvin Padilla of Central Avenue stated his concerns and opinions as follows: 
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• Mr. Padilla stated that he was told that “shared services” meant that everyone shares 

not just the little people but the Mayor and Directors as well.  
• Mr. Padilla stated that they gave back seven hundred and fifty thousand dollars in give 

backs in 2008; and one point three million in retirement during 2009-2010. 
• Mr. Padilla stated that twelve were laid off and four demoted, which saves the City over 

three hundred and sixty nine thousand dollars.  However, they are now asking for seven 
hundred thousand to eight hundred and seventy-five thousand dollars. 

• Mr. Padilla stated prior to going to court negotiations were abruptly called to a halt, 
with being only two hundred and fifty thousand dollars shy of the asked amount. 

• Mr. Padilla stated that pensions are going up twenty-two percent.  He asked if that’s 
because the City hasn’t paid or the cost are going up.  He then asked where the money 
is. 

• Mr. Padilla referenced a statement made by Council President Abdul-Rasheed as he 
mentioned that the Orange Fire Department does not represent the community.  He 
stated that the Fire Department had thirty percent minority when they were at sixty-
two men but now they have five percent minority at fifty; in which he makes up part of 
the five percent as a minority. 

 
 Mr. Padilla read a statement from the Fire Fighters that were laid-off- Please see the attached 
 
 Mr. Padilla stated that the senseless act of laying-off our essential personnel is reckless to say 
 the least.  He stated that people will soon learn the truth as they realize that their safety at best 
 has been put on the back burner.  Mr. Padilla stated as of January 12th, the Firehouse on 
 Washington Street has been closed, which puts our citizens on the north side at a greater risk 
 with a response time of five minutes or more.  He stated that there are six senior buildings on 
 that side of town as well.  Mr. Padilla stated that the number of fires has gone up since last 
 year and we’re now 4th in the count and sixty-two in the state. 
 
 Council President Abdul-Rasheed recognized Brian Philips, Coach  
 
 Brian Philips has been a resident for fourteen years and a baseball coach for ten. He stated 
 that the quality of life begins with our youth.  If our youth have no recreation then they may 
 become a negative part of the quality of life.  Mr. Philips stated to the Mayor that he is aware 
 of the three million dollar Christie cut in State Aid and the loss in Transitional Aid, which is 
 money that could have been used toward our youth programs.  He stated, if it is the Mayor’s 
 agenda to discontinue youth recreation programs then it’s wrong, if that’s his agenda. 
 
 Mr. Philips stated that they have had donations from the police and fire department, and have 
 also reached into their own pockets so that the children could participate in youth games out of 
 state.   
 
 Council President Abdul-Rasheed recognized Ronald Michael 
 
 Ronald Michael stated that the Boys and Girls club of Newark has kept him off the street.  He 
 stated that he is here in support of his fellow coaches and the recreation department.  Mr. 
 Michael stated that the recreation programs help keep children off the street and out of 
 trouble, and without them they have no alternatives.  Mr. Michael stated that he is all for  
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 recreation but education must come first and he reminds his children that there are no sports 
 without education.  There are levels that these children must go through and all of the coaches 
 are sure to instill in them the idea of college as their final destination.  Mr. Michael stated that 
 he’s behind the programs and all of the children involved with the programs, whether it is his 
 team or another.  Mr. Michael pleaded with the Mayor to cancel the recreation programs 
 because it could be a detriment to our youth. 
 
 Council President Abdul-Rasheed recognized Alvenia Jones, OMEBA President 
 
 Alvenia Jones of Orange stated with respect to resolution 18-2011, the Council should vote it 
 down.  Ms. Jones stated that school guards did not receive a raise when other union members 
 had but it has not swayed their dedication.  She stated that school crossing guards with 
 permanent corners should be permanent school guards.  Ms. Jones stated that Mr. Mason 
 advised her that there would be a cost savings of two hundred thousand when in fact there 
 would only be one hundred and fifteen thousand dollars in savings. 
 
 Ms. Jones stated that there are a number of unclassified positions that need to be eliminated 
 with assistant directors who need to go.  She stated that there are too many chiefs and few 
 Indians; as with the Mayor’s Office there are two assistant and at one point he stated that his 
 chief of staff can answer phones, when in fact his secretary is the one who answers the phones.   
 
 Ms. Jones stated that we need to protect the jobs of our crossing guards because they are the 
 lowest paid but the first to be cut.  If we had taken furloughs then the Administration and all 
 unclassified would have to take them as well so that wasn’t done.  Ms. Jones stated the figures 
 need to be revisited because the amount hours the school guards worked had not been 
 recorded correctly.  She stated that the hours are not what the school guard worked.   
 
 Ms. Jones stated that resolution 16-2011 for the Shauger Group has been put back on the 
 agenda after being voted down two weeks ago and she asked that Council vote it down again. 
 
 Ms. Jones asked the Mayor if the fourteen percent tax increase on the decrease amount so it 
 more than fourteen percent. 
 
 Mayor Hawkins in response stated that means based on the budget in the course of this year 
 that would be the percentage.  The tax increase is fourteen percent. 
 
 Ms. Jones stated that the Union sat with the Administration in the last hours of negotiations 
 and they wanted five hundred thousand but they could only offer four hundred thousand so 
 that didn’t work. She stated, sometime it has to be give and take on both sides. 
 
 Council President Abdul-Rasheed recognized Gloria Stewart 
 
 Gloria Stewart of 62 Hampton Terrace stated that she still believes in a government for the 
 people by the people.  Mrs. Stewart took a moment to reflect on Dr. King and how he paved 
 the way for all of us to have a vote.  She stated that our vote is to do away with all of those who 
 don’t deserve to be in position. 
 
 Mrs. Stewart stated her concerns and opinions as follows: 
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• When the fire took place on Oakwood Avenue and Lincoln Avenue they were doing more 

with less.  They may have saved lives this time but they may not be as fortunate next time. 
• Mrs. Stewart advised that we keep our crossing guards because they have been dedicated 

for years.  Mrs. Stewart advised the Council to vote down resolution 18-2011, she 
encourage them not to privatize. 

• Mrs. Stewart stated, with all that were paying Shauger Group her street still hadn’t been 
plowed.  She suggested that Council vote down resolution 16-2011, with respect to the 
Shauger Group because we’re practically giving money away.   

• Mrs. Stewart pleaded with the Mayor to keep recreation.  She stated that it is vital to our 
youth because it may be all they have. 

• Mrs. Stewart stated that the budget was used as “intentional grounding” to whip the 
unions.  She stated that they’re supposed to operate in good faith. 

• Why would you have the Mayor’s forum on the same night as the Board of Education 
meeting, when all constituents need be there? 

• Mrs. Stewart stated to all the viewers come out and voice your opinion and be a part. 
 
Council President Abdul-Rasheed recognized Mayor Hawkins 
 
Mayor Hawkins stated whatever numbers that they are holding at with respect to negotiations is 
in order to control the tax increase.  Mayor Hawkins stated for the unions to give this notion that 
they are not negotiating in good faith is simply untrue.  He stated that there was a six million 
dollar gap to fill and it was in part because of the Christie cuts and of our own expenses.  Mayor 
Hawkins stated that the unions were asked to give back twenty percent and they had not 
complied.  Mayor Hawkins stated that it’s the union’s job to bargain and protect their members 
and the Administrations business to look out for tax payers. 
 
Mayor Hawkins stated that there is not enough money to go around as Bruce Meyer alluded to.  
He stated that we can’t keep the fire and crossing guards, as there are some hard decisions that 
have to be made that aren’t going to be popular.  Mayor Hawkins stated that the Business 
Administrator has asked the company they’re using to privatize crossing guards to retain those 
who have been with the City. Mayor Hawkins stated that the budget that the Administration 
presented is in favor of recreation; and he would hope that the Council doesn’t cut that given what 
was stated in their proposed budget.   
 
Mayor Hawkins stated that there is a cause and effect to decisions because if we want to protect 
recreation it can harm fire, and if we want to protect fire it can harm police.  He stated tough 
choices have to be made so he can only hope with the help of the Citizen Budget Advisory 
Committee there can be a happy medium.  
 

Motion to Close Citizen Comments: (No Motion was made to close Citizens Comments) Second: 
 
8)         COUNCIL COMMENTS 
 
 Council President Abdul-Rasheed recognized Councilwoman Williams 
 
 
 



REGULAR MEETING                                                                             JANUARY 18, 2011 

-9- 
 

 
 Councilwoman Williams stated in response to Karen Wells inquiry that there were two lawsuits; 
 one being docket #16L Law Division- L-169-11(brought forth by the Unions) and the second 
 was docket #L-71-11(brought forth by Orange City Council), which was brought forth because 
 the Mayor didn’t provide the Council with the budget to see if there was anything that they 
 could do to help prevent the lay-offs.  Councilwoman Williams stated, in the perfect world the 
 budget would have been provided in a timely manner.  She stated in the past the Mayor 
 submitted the budget with the furloughs and the Council was able to approve it.  Councilwoman 
 Williams stated that the Mayor did not give the Council a chance to view the budget to see if 
 these lay-offs  could have been warranted, instead he held back until he received Civil Services 
 approval to move forward with the lay-offs.  She stated that the Council didn’t feel as if they had 
 a fair chance to interject their thoughts and opinions in this matter.  Therefore, they sought legal 
 help to assure what was done was in step with policy and procedure.   
 
 Councilwoman Williams stated that they asked Judge Costello to hold off the lay-offs until they 
 were able to look at the budget and numbers.  She stated that they did not go on behalf of the 
 unions as they already had lawyers and union representation (docket # L-169-11).  There were 
 two separate matters and two separate reasons. 
 
 Councilwoman Williams stated with respect to resolution 16-2011, she would like to see a 
 comparison as to what it would cost to hire the laid-off Public Works employees at fifteen dollars 
 an hour in comparison to the Shauger Group.  She stated that the City will be paying 
 unemployment insurance and the Shauger Group at the same time so it may be feasible to hire 
 those laid- off for a period of time.  Besides, the Public Works employees know our streets best.  
 Councilwoman Williams stated, if she had the information supporting her inquiry then she 
 would have be able to make an educated decision. 
 
 Councilwoman Williams stated to the Mayor that we should have a town hall discussion with 
 respect to outsourcing the jobs of the crossing guards and allow the citizens to weigh in.  She 
 stated that many of these crossing guards are residents and have been here for years.  
 Councilwoman Williams stated that the Business Administrator stated in response to her 
 inquiry that personnel are being paid a total of twenty-six million dollars in salary and wages.  
 She stated to the Mayor, if he had taken a different approach and asked for twenty percent 
 across the board, as well as contributed twenty percent to closing the budget gap then maybe he 
 would have had a different response.  Councilwoman Williams stated that would have put four 
 point six million dollars towards closing the gap.  
 
 Councilwoman Williams stated that she attended the Second Annual Dr. Martin Luther King 
 basketball classics and although we did not win it was a good game.  She stated that recreation is 
 near and dear to her heart and she’s often at the games, along with the parents in support of the 
 children. 
 
 Council President Abdul-Rasheed recognized Councilman Marable  
 
 Councilman Marable asked that the stand-in for our budget consultant (Mr. Consoni) address 
 the podium. 
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 Council President asked Mr. Julius Consoni to address the podium and state his name and 
 position with respect to the City. 
 
 Julius Consoni stated that he is a budget consultant hired for the City of Orange. 
 
 Councilman Marable stated to Mr. Consoni that he is aware that Mr. Lerch has requested 
 several documents from the Administration and he had remembered seeing that document 
 signed  by him.  He asked Mr. Consoni if those documents had been received. 
 
 Mr. Consoni stated that they had received several documents.  However, there are a number of 
 documents still outstanding such as the appropriations report and revenue reports, and etc. 
 
 Councilman Marable stated to Council President that he would like to be provided with a  
 complete and accurate list of all retired, promoted and demoted employees.  Councilman 
 Marable stated that he has done an overview of the preliminary budget and has found numerous 
 inconsistencies, and errors with respect to salaries.  He stated, having a complete list would be 
 helpful and ask that it be provided to the Council as soon as possible. 
 
 Councilman Marable stated that concern with snow removal.  Councilman Marable asked what 
 the City’s responsibility is, as it relates to clearing the sidewalks at Lincoln and Central Avenue, 
 and other properties not owned by residents because these walk ways are used by children 
 walking to school.  He stated that Ms. Gordon made a good point as it relates to a strategy plan 
 for snow removal and we should consider one. 
 
 Councilman Marable stated to the Mayor with respect to the contract for crossing guards, this 
 notion that someone will hire laid-off crossing guards is somewhat short sided.  He stated, until it 
 is in the contract, its hearsay and if someone were serious about hiring these crossing guards 
 then it should be have been mentioned, within the body of the agreement.  Councilman Marable 
 stated that oral agreements are not enforceable, unless otherwise reduced to writing.  
 Councilman Marable stated in agreement with Ms. Jones that the hours are incorrect in the 
 agreement are incorrect for the crossing guards; as it states 7:15 am to 8:30 am and then 2:45 
 am to 4:45 am, which is in fact an obvious error. He stated that the assumption is it was meant 
 to say 2:45 pm but the contract reflects and that’s what they would be held accountable for. 
 
 Councilman Marable asked Ms. Murray to approach the podium and provide the correct hours 
 of a crossing guard. 
 
 Council President Abdul-Rasheed asked Ms. Murray to state her name and position with the 
 City.   
 
 Carol Murray of 76 Williams Street, stated that she is a Crossing Guard for the City of Orange.  
 Ms. Murray stated that her that crossing guards hours are 7:15 am to 9:15 am and at times to 5 
 or 6:30 pm. 
 
 Councilman Marable stated the agreement reflects forty-five minutes less than what we are 
 currently getting.  
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 Ms. Murray in response stated that is correct.  She stated that we have to be concerned with the 
 children’s safety, first because some are late at times and there needs to be someone there. 
 
 Council President Abdul-Rasheed recognized Councilwoman Eason 
 
 Councilwoman Eason stated that she attended the Martin Luther King celebration at Faith 
 Temple in East Orange on Sunday and it gave her the lift she needed for the business at hand.  
 Councilwoman Eason stated that she strives for a government that’s for the people and by the 
 people.  Councilwoman Eason thanked the United Clergy for honoring her Sunday night, as they 
 do acknowledge the positive things that we’re trying to do in the City of Orange. Councilwoman 
 Eason stated that this Council should have learned a good lesson this time around, which 
 suggests they should stick together.  She stated that former Councilman Lewis often comes to the 
 podium and tells the Council where they are going wrong.  However, Councilman Lewis is part 
 of the reason there is no account for certain ordinances and resolutions.  Councilwoman Eason 
 stated, who would have ever thought that we would have elected a Mayor that would jump 
 through every loop hole of the law.   
 
 Councilwoman Eason stated that the Council doesn’t feel the support of the City Attorney and 
 therefore felt the need to hire an attorney because they otherwise would have no support.  
 Councilwoman Eason stated that she asked Trenton how can the City Council get an attorney 
 to push legislation that they feel is right for the citizens.  Councilwoman Eason asked where is 
 the City’s charter.  She stated that it’s not in the City attorney’s office nor is it in the Clerk’s 
 Office where it should be filed; and if the City Charter had been in place then it would have 
 helped us see where we need to go.   
 
 Councilwoman Eason echoed the same sentiment as Councilman Marable with respect to the 
 snow removal.  She stated that City owned properties should be held to be held at the same 
 standards as that of the citizens.      
 
 Councilwoman Eason stated with respect to resolution 18-2011, why would this be placed on the 
 agenda before allowing Council to review it.  Councilwoman Eason stated that these crossing 
 guards are truly dedicated and they are always on their post despite the elements.  She stated 
 that outsourcing only takes away from the Orange employees; and often opportunities are give 
 to those who don’t live here or have some connection to the Mayor.  Councilwoman Eason stated 
 that the fire fighters mentioned all that they were willing to give back and still negotiations 
 ended.  She stated that no one can say that the Administration negotiated fairly with the unions.  
 Councilwoman Eason stated that the citizens provide the Mayor with a car and fill it up with gas 
 too and those are things that were not put on the table. 
 
 Councilwoman Eason stated that she heard our sister police and fire departments were told not 
 to give us aid if we need them and if that’s true the we’re in deep trouble.  Councilwoman Eason 
 encouraged the police not to go into a situation without back up as there was a just a police 
 officer killed in Lakewood.  She stated that our police work very hard at a dangerous job for 
 little pay and we need to uphold them in prayer as she does her son. 
 
 Councilwoman Eason stated that we need to tell the truth as to what’s going on in this City.  She 
 stated that those Council Members who help put together a proposed budget had absolutely no 
 intentions on cutting recreation.  She stated, in fact they were not in agreement with half the 
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  stuff that was in the proposed budget.  However, they created it as a strategy to force the Mayor 
 into giving them the introduce budget quicker.  Councilwoman Eason stated that the Mayor 
 stated falsely  that it was Council’s intentions to cut recreation or older adults, which was 
 untrue. 
 
 Councilwoman Eason stated, during the court hearing our City Attorney stated that there isn’t 
 much crime in Orange.  She stated that gun shots rang out on her block and the only way you 
 would know this is to be a resident.  Councilwoman Eason asked, if there isn’t much crime then 
 why is there always shootouts and drug dealing at Alden and Cleveland.  She stated that you 
 can’t get the same results with working with less.  Councilwoman Eason stated that our youth 
 are important and if there are going to be cuts then we need those who are serious about making 
 a difference to stand up and volunteer their time.  She stated that we cannot afford to pay for 
 everything so the help of volunteers is encouraged. 
 
 Councilwoman Eason stated that she’s here for the people of Orange and will do everything 
 within her power to make it what it was when she moved here in 1973.  She stated that there are 
 numerous crimes taking place which speaks to the fact that we need our police officers.  
 Councilwoman Eason stated, with a budget we can pare down where we need to and find out 
 where we stand. Councilwoman Eason stated to the Council who are not on the Budget 
 Committee that they need to sit down with them and go over their ideas, with respect to the 
 budget hearings.  She stated that she’s taking an active role with dealing with the budget hands-
 on and hopes to have the cooperation of her colleagues to do so. 
 
 Council President Abdul-Rasheed recognized Councilman Morton 
 
 Councilman Morton stated that the budget proposed by himself and the other Council Members  
 was not with the intent to cut recreation as that was the Mayor’s doing.  He stated that 
 recreation has been near and dear to his heart for years and is one of the last places he would 
 want to make cuts.  The proposed budget at best was a strategy to force the Mayor into 
 providing the introduced budget. 
 

 Councilman Morton stated that he feels that there is going to come a day where we really need 
 our police and fire.  He stated that it is his hope that we can find a way to bring them back after 
 the review of this budget. 
 
 Councilman Morton asked how much snow removal is being done for fifty thousand dollars.   
 
 Council President Abdul-Rasheed stated that we would only pay as services are rendered, which 
 would be determined by the weather. 
 
 Council President Abdul-Rasheed recognized Arlene Kemp, City Engineer 
 
 Director Kemp stated that is correct, we call them when we need them.  She stated that there are 
 not enough men nor vehicles to do the job at an optimum level and the streets need to be cleared 
 thoroughly.  Therefore, this resolution was put in place to cover the need, as needed. 
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 Councilman Morton stated that we spent six thousand dollars in one day.  He stated that there is 
 no telling how munch we’ll ultimately spend.  He then suggested that we can spend fifty 
 thousand dollars to bring to men back and purchase a truck. 
 
 Director Kemp stated that our man power is down from twenty-two to nine as of last year and 
 when we have big snow fall we need the help. 
 
 Councilman Morton stated that we’re being taken advantage of if the fifty thousand dollars 
 doesn’t cover the snow fall for the year.  He stated that we need to know what the total cost will 
 be. 
 
 Director Kemp stated that they calculated our man time and hourly rate to come to the fifty 
 thousand dollars.  
 
 Councilman Morton asked Director Kemp if he considered getting more men. 
 
 Director Kemp stated that she is always interested in getting more men and more equipment, 
 which is why she did a five year plan for the City.  She stated, given the snow fall last year along 
 with the amount of men we had at the time, still we needed help.  She then stated, in her opinion 
 the prudent thing to do for the citizens of Orange was to have a vendor on hand who 
 could do snow removal as needed. 
 
 Councilman Morton stated, if Director Kemp have the numbers it doesn’t make sense to pay 
 the Shauger group when we could keep men on board.   
 
 Director Kemp stated, again, last year there was two feet of snow and even with the twenty-two 
 men they still needed help, and that is the reason she wanted to secure a vendor.  
 
 Councilman Morton stated that he should not have received the amount of calls that he did, 
 given the fact we had help.   
 
 Director Kemp stated, if she had the contracts she could have gotten together with the vendor 
 and gone over what needed to be done.  Therefore, in conjunction with the Mayor and BA she 
 called them in to assist because it was an emergency.  Director Kemp stated that we need to plan 
 ahead for the citizens, as this is not political. 
 
 Councilman Morton stated that he agrees. 
 
 Director Kemp stated that you can’t manage all complaints.  She stated that this contract was 
 bid on behalf of the people not because she doesn’t love her men or want them laid off.  She then 
 stated that we simply need to have a plan b. 
 
 Councilman Morton stated that he’s not in support of the street cleaners or school crossing 
 guards but they had they met with Administration then maybe more of these things could have 
 voted up; if critiques ahead of time. 
 
 Council President Abdul-Rasheed recognized Councilman Corbitt 
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 Councilman Corbitt asked Director Kemp if it were true that we could not get salt from East 
 Orange to salt our roads.  
 
 Director Kemp stated that she had not heard of this as the majority of calls come through her 
 office.   
 
 Councilman Corbitt asked that question on behalf of the residents that could not make it out of 
 their driveways because the streets had not been plowed and were covered with snow and ice.  
 He the asked if this resolution passes will they salt the streets. 
 
 Director Kemp replied, yes.  Director Kemp stated that one of the cost and time saving measures 
 will be to buy a brinier and attach it to the back of the dump truck.  The brinier will prevent ice 
 and snow from sticking because its melting capability; and we should have it in the next couple 
 of weeks and it will last us the entire winter. 
  
 Councilman Corbitt stated with the respect to the budget, he and the other two Council 
 Members propose this budget not with the intention to eliminate recreation.  He stated that our 
 youth need a safe alternative to keep them out of trouble.  Therefore, he is support of it one  
 hundred percent.  Councilman Corbitt stated that this Council approved a resolution appointing 
 himself, Councilwoman Eason and Councilwoman Williams to the Investigative Committee and 
 they will look into the legality of the lay-offs.  He stated that this committee will meet on 
 Monday, January 31st.  He then asked if anyone has any questions they should e-mail them so 
 that they can review at their meetings.   
 
 Councilman Corbitt stated that he will not respond to ignorance with ignorance.  Councilman 
 stated to Mrs. Wells that the resolution presented by Councilman Marable was not to move to a 
 calendar year but to entertain the idea of moving to a calendar year.  He stated that she needs to 
 get her facts straight.  Councilman Corbitt then stated to Mrs. Wells, with respect to the 
 reassessment, he has not and will not submit anything in writing as to his decision.   
 
 Councilman Corbitt stated that he is not in favor of twenty percent pay cut that the Mayor 
 proposed to the unions.  He stated that it would only be fair that all employees absorb the twenty 
 percent cut in order to reduce the budget.  He stated that cuts should have been made in every 
 department beginning with the Mayor’s Office. 
 
 Councilman Corbitt stated that he is not in favor of outsourcing, as it is the very thing that’s 
 taking jobs away from our country.  He stated that he will not vote in the affirmative on 
 outsourcing. 
 
 Councilman Corbitt stated that he heard some of our policemen are being threatened.  He stated 
 that they have enough stress on their hands to be concerned with threats. 
 
 Councilman Corbitt stated that we should continue to celebrate the legacy of Dr. King.  He 
 reflected on two things that Dr. King stated: 

1) It is always the right time to do the right 
2) An injustice anywhere to anyone is injustice to everyone 

 
 Council President Abdul-Rasheed recognized Councilwoman Linda Jones-Bell 
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 Councilwoman Jones-Bell stated, it is her hope that there are no fatalities, due to the decrease of 
 police and fire, and the closing of the fire house on Washington Street.  Councilwoman Jones-
 Bell stated that she and her colleagues have to meet prior to the Council Meetings in order to 
 discuss the matters at hand.  She stated as a new comer there is much to learn and digest, and it 
 would be very helpful to get a better understanding of the subject before the meetings. 

 
 Councilwoman Jones-Bell stated that her son’s friend is an East Orange Police Officer.  She 
 stated that they do well with generating revenue by ticketing for traffic violations and we need to 
 pick up that practice.  There is a lot of money to be generated by ticketing for traffic violations.  
 Councilwoman Jones-Bell stated that she and her colleagues need to meet more often to 
 explore these revenue generating options.  She then stated that Dr. King was for togetherness 
 and they need to put their differences aside, in order to come together as a Council and make 
 this thing work. 
 
 Councilwoman Jones-Bell stated that she works with kids and School Crossing Guards are 
 sometimes the only smile that kids see. She echoed the same sentiment as Councilman Corbitt 
 with respect to outsourcing, as she stated that outsourcing has been a nightmare for America;  
 which is why we need to come together to discuss this stuff.   
 
 Councilwoman Jones-Bell stated that there was a comment made by Mr. Feld but she’s not 
 going to address it because it’s beneath her.  However, the UN is holding really big meetings on 
 racism because that always going to be an issue in this country.  She stated that she will get into 
 it more at another time. 
 
 Councilwoman Williams stated to those who commuters who use the Orange Train Station and 
 Brick Church Station, NJ Transit has added machines in which you can purchase your passes in 
 advance.  If a  ticket is purchased on the train there will be a five dollar surcharge.   
 
 Councilwoman Williams stated to Director Valerie Jackson that she is aware that UEZ funds for 
 our police have been cut.  She stated that Director Jackson did not have to reply at this time.   
 However, she needs to know the new annual numbers since the cuts.   
 
 Council President Abdul-Rasheed sincerely apologized for communicating to the Clerk’s Office 
 with the respect to the Special Meeting with Ernest Book regarding the West Orange Reservoir.   
 Council President thanked Mr. Wallace for filling in as the Acting Clerk for Mr. Mitchell who 
 was in a car accident on December 8th.  He then thanked Margarette Homere and Shinell Smith 
 of the Clerk’s Office for doing a great job in the absence of Mr. Mitchell.  Council President 
 commended all of the student and the officials (specifically Jason Green) for putting together the 
 extensive program in celebration of Dr. Martin Luther King, Jr. 
 
 Council President Abdul-Rasheed commended Public Works for a job well done with the snow 
 removal due to the fact that there was record breaking snowfall, shortage of staff and lack of 
 machinery.  He stated that there were complaints from the constituents but there should have 
 been some sense of understanding, due to the extreme circumstances. 
 
 Council President Abdul-Rasheed asked Mr. Mason if could reach out to Director Rappaport 
 with respect to coverage at Lincoln Avenue and Mechanics Street.  He stated that there is also 
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  police coverage needed at Mechanic Street and S. Essex Avenue, due to the prostitution and 
 drug activity; which is generated around Chinese Restaurant.  He then stated, if anyone wants to 
 know who said it, they can give his name. 
 
 Council President Abdul-Rasheed asked Mr. Mason if it was fair to say that the Administration 
 is still in negotiations with the unions. 
 
 Mayor Hawkins replied, yes, they are ongoing.  However, he deferred to the Business 
 Administrator or City Attorney for specific dates.   
 
 Council President reiterated, with no disrespect, stating will there be some scheduled  meeting in 
 the near future with respect to the lay-offs. 
 

Mr. Mason stated, mainly they have been working with the City Attorney.  He stated that he 
isn’t certain of any dates but the door is always open to negotiate, in order to mitigate or avoid 
these lay-offs that have occurred. 

 
 Council President Abdul-Rasheed in response stated, that was a fair statement. 
 
 Council President Abdul-Rasheed recognized Marvin Braker, City Attorney 
 

Mr. Braker stated that there are no particular meetings scheduled and discussions are ongoing.  
Mr. Braker stated that he has met with two unions over the weekend and it is his hope that they 
will come to soon come to some sort of agreement.  Therefore, they will continue to dialog.  
 
Council President Abdul-Rasheed stated that he will make comments with respect to resolutions 
16, 17 and 18-2011.  However, that comment will be made on the motion. 
 
Council President Abdul-Rasheed stated that Mr. Felds has made allegations against himself 
and his family ever since July 1, 2006.  Council President stated to the Constituents and his 
Colleagues that those allegations couldn’t be any more further from the truth. 
 
Council President Abdul-Rasheed entertained a Motion to extend the meeting. 
 
Motion: Williams         Second: Corbitt 
 
The roll call by the Municipal Clerk is as follows: 
 
Yeas: Eason, Jones-Bell, Marable, Morton, Williams and Council President   

 Marable 
Nays: Corbitt 
Abstentions:  
Absences: None 
 
Council Vice President Corbitt ruled the Motion was carried by Six Yeas, One Nays, No     
Abstention and No Absences. 

 
            Council President Abdul-Rasheed recognized Mr. Braker 



REGULAR MEETING                                                                             JANUARY 18, 2011 

-17- 
 

 
Mr. Braker stated that he wanted to respond to comments made by Councilwoman Eason.  Mr.  
Braker began by stating that Councilwoman Eason must have been standing outside of the Court  
to have misinterpreted what he has said with respect to Orange not being a crime City.  Mr. Braker 
stated that Councilwoman Eason should have taken exception to, if she had any integrity, is what 
stated by union representative Mr. David Fox, when he stated that Orange was the crime capitol of 
the state.  He stated that Mr. Fox said that we were worse than Camden and Newark.  Mr. Braker 
stated that he stood at the microphone and voiced that he takes exception to that and feels that 
everybody should take exception to that.  Mr. Braker stated to the judge that Orange is not the 
crime capital of the state and we are not Camden nor are we Newark.  Mr. Braker stated that 
Orange is not lawless where everyone is engaged in crime; and that is the reason he took exception 
to Mr. Fox’s comment. 
 
Mr. Braker stated that Councilwoman Eason tried to discredit him and it’s on the record.  Mr. 
Braker stated, if he doesn’t give Councilwoman Eason an answer that she likes then she has a 
problem with it.  Mr. Braker stated that the law says that there is one City Attorney.  He stated 1985 
Roberts Vs. Washington Township states that there is only one City Attorney and Council cannot 
hire or negotiate no contract with another City Attorney.   He stated that he wouldn’t sign off on it 
and told the judge that he wouldn’t sign off on it; and she told him to bring a riddle mandamus to 
disqualify the attorney, if he wanted to.  He then stated that he’s contemplating that because they 
have no right.  Mr. Braker stated that Councilwoman Eason stated that he never supports the 
Council.  But on the contrary, everyone in the audience knows that the Council is always asking for 
the opinion of the City Attorney because the assumption is that they respect what he has to say. 
 
Mr. Braker stated when Councilwoman Eason was running for Mayor she called him every day.  
Mr. Braker stated that he’s not going to be slander by Councilwoman Eason because she feels as a 
public official that she has the right to slander and say whatever she wants to; and she’s talking to 
the wrong attorney if she plans to do that here because she will see her name in a caption.  Mr. 
Braker stated that it’s not that he’s siding with the Mayor but his duties are to represent the Mayor, 
Directors and all departments, and to provide opinions and represent them in litigation.  Mr. 
Braker stated that Council Members call him all the time.  Mr. Braker stated that he spoke to a 
Council Member recently who wanted to participate in something that he knew that individual 
could not participate and he told him that.  He stated that he knows this individual had to respect 
him for that because he did it to save this Council person from getting into trouble.  
 
Mr. Braker stated that Councilwoman Eason had always called on him to do things for her and now 
she wants to flip on him. Mr. Braker stated, to suggest that they didn’t have meaningful discussions, 
fire fighter Padilla can vouch for him as he put time in over the weekend for discussions.  He stated, 
it was said that once he left the room everything fell apart.  He stated that he did his best to pull 
these unions together to settle this because these are his colleagues that are being laid-off.  Mr. 
Braker stated that he has thick skin and can take criticism but he won’t stand for lies.  He stated 
that Councilwoman Eason is the first to say God this and God but she should walk the walk and 
talk the talk.  
 
Mr. Braker stated when he was elected to serve this Council, Councilwoman Eason voted for him 
and he was voted in by six yes votes, one abstention and zero no votes, and now she wants to check 
with the state.  Mr. Braker advised Councilwoman Eason to check with the Local Government 
Finance Board as she voted on a resolution hiring an attorney when her son is one of the ones on the  
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list for purposes of demotion and see if that is legal.  He stated that he has some things that he would 
like to call the state on as well.  Mr. Braker stated that Councilwoman Eason is a public official 
governed by New York Times Vs. Sullivan. 
 
Council President Abdul- Rasheed recognized Councilwoman Eason  
 
Councilwoman Eason stated that she welcomes Mr. Braker’s comments and thanked him.  She 
stated that he supported her financially when she ran for Mayor.  However, she also supported him 
by getting him re-elected to this Council.  Councilwoman Eason stated that she has Mr. Braker’s 
duties in front of her because she researched them.  Councilwoman Eason stated that she was in 
attendance at the meeting on the seventh and she heard everything Mr. Braker said because she was 
sitting there.  She told him that can attack her all he wants because she must have struck a nerve for 
him to become that upset.  Councilwoman Eason told Mr. Braker to spout all of his legal jargon but 
when the rubber meets the road she hadn’t called him for anything this year or last year.   She 
stated, when the Council call Mr. Braker it is always skewed, otherwise they wouldn’t have had to 
call another attorney.   
 
Councilwoman Eason stated to Mr. Braker that he can condemn her all he wants but the reason she 
is a Christian is because she tells the truth and she believes in God.  She stated that only God knows 
how Mr. Braker lies.  However, when the rubber meets the road she’s still here to protect the 
citizens of Orange. 
 
Council President Abdul-Rasheed recognized Mayor Hawkins 
 
Mayor Hawkins stated for clarity, the recreation coaches are made of 38 volunteers and they are 
personnel that are not being paid but out there because they care about our kids.  Mayor Hawkins 
stated with respect to the crossing guards there is a process, as it is with the budget which has to go 
before CBAC and the Council.  He stated that it is they’re job to make the unpopular decisions but 
it is the Council business if they don’t want to vote to privatize the crossing guards.  However, there 
is a cause and effect to everything, and if they don’t vote for the cost saving measures then it will 
result in a tax increase or further job loss. 
 
Mayor Hawkins stated that you can talk about the rubber meeting but at the end of the day it will 
be the decision of this governing body as to raise the taxes by twenty percent or create further job 
loss.  Mayor Hawkins stated that Elvin Padilla and the other union reps are good at what they do 
but why do they need unions reps when they have Council Members lobbying for the unions.  He 
stated that there’s no wonder they are having trouble with the unions when City Council is 
undermining their ability to negotiate with them.  He then stated that the City Council’s was elected 
by the people not the unions so he isn’t sure what they’re trying to do.  
 
There was an up roar between the Mayor and Council, as Councilwoman Williams stood up in 
disagreement and insisted that Council President Abdul-Rasheed interject and stop Mayor Hawkins 
from making any further comments.  Mayor Hawkins continued on trying to get his point across. 
Councilwoman Williams told her colleagues that they are being disrespected and insisted that they 
all walk out.  Council President Abdul-Rasheed asked that the Mayor be allowed to finish his 
comments.  However, Councilwoman Williams, Councilwoman Eason and Councilman Corbitt 
began to head for the door, along with a group of constituents in support of this movement. There  
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was further shouting back and forth when Council President Abdul-Rasheed called for a five 
minute recess.  However, there was no motion.  

      
9)        ORDINANCES – SECOND READING/PUBLIC HEARING  
           
     None 
 

The Municipal Clerk announced that there was an ordinance being walked on by 
Councilwoman Jones-Bell and he read it into the record as follow: 
 
1-2011 An ordinance to exceed the Municipal Budget Appropriation limits and to 

establish a cap bank (N.J.S.A.:4-45.14) for State Fiscal Year 2011. 
 

Council President Abdul-Rasheed entertained a Motion to suspend the rules of the agenda to 
bring from the floor ordinance 1-2011. 
 
Motion: Williams        Second: Jones-Bell 
 
On the Motion, Councilwoman Eason asked Mr. Mason to explain this ordinance. 
 
Council President Abdul-Rasheed recognized Mr. Mason 
 
Mr. Mason stated, it allows the municipality in its appropriations to establish a cap bank; by 
moving the cap from two and a half percent to three and a half percent.  Mr. Mason stated with 
a hard cap of two percent we may find ourselves having to cut personnel just to fit under the 
hard cap, which is not the position we want to find ourselves in. 
 
Councilwoman Eason asked Mr. Mason if he’s saving it as three percent in case we go over as we 
normally do. 
 
Mr. Mason in response stated that we’ll bank it for next year when it’s a two percent hard cap. 
 
Councilwoman Williams asked Mr. Mason if the term “bank it” meant that its surplus. 
 
Mr. Mason replied, no.  He stated that there’s an amount of appropriations that a municipality 
can extend and still stay under the cap.  It will extend it by one percent and an additional four 
hundred, fifty-six thousand, three hundred and ninety-eight dollars. 

 
The Municipal Clerk announced the roll call as follows: 

   
 Yeas: Corbitt, Eason, Jones-Bell, Marable, Morton, Williams and Abdul- Rasheed,  
 Nays: None 
 Abstentions: None 
 Absences: None 
 

Council President Abdul-Rasheed ruled the motion was carried by Seven Yeas, No Nays, No 
Abstentions and No Absence. 
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 10)        ORDINANCE INTRODUCTION /FIRST READING  
 

1- 2011 An ordinance to exceed the Municipal Budget Appropriation limits and to 
establish a cap bank (N.J.S.A.:4-45.14) for State Fiscal Year 2011. 

    
 Council President Abdul-Rasheed stated that the public hearing and final adoption of this 

ordinance will be on February 15, 2011, in the Council Chambers, Orange City Hall, 29 North 
Day Street, Orange, New Jersey, and the City Clerk shall publish the notice of  first reading, and 
the time and place the ordinance will be considered for final passage.  

          
         Council President Abdul-Rasheed entertained a Motion to Adopt on First Reading. 
  
 Motion: Corbitt     Second: Morton 
 
 On the Motion, Councilman Marable asked Council President Abdul-Rasheed if this was 

truly the first ordinance we’ve had all year. 
 
 Council President replied, yes. 
 

The Municipal Clerk announced the roll call as follows: 
   
  Yeas: Corbitt, Eason, Jones-Bell, Marable, Morton, Williams and Abdul- Rasheed,  
  Nays: None 
  Abstentions: None 
  Absences: None 
 
 Council President Abdul-Rasheed ruled the motion was carried by Seven Yeas, No Nays, 

No Abstentions and No Absence. 
 

 
  11)          CONSENT AGENDA 

  
ALL ITEMS LISTED WITH AN ASTERISK (*) ARE CONSIDERED TO BE ROUTINE 
BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION.  THERE WILL  
BE NO SEPARATE DISCUSSION OF THESE ITEMS UNLESS A COUNCIL MEMBER 
SO REQUESTS, IN WHICH EVENT, THE ITEM WILL BE REMOVED FROM THE  
GENERAL ORDER OF BUSINESS AND CONSIDERED IN ITS NORMAL SEQUENCE 
OF THE AGENDA. 
 
The Council elected to have everything move from the Consent Agenda for a separate vote. 
 
The Municipal Clerk announced that there was a resolution coming from the floor and he 
read that into the record as follows: 
 
20-2011 A resolution introducing and approving the 2011 Fiscal Year Budget (July 1, 
2010- June 30, 2011) 
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Council President Abdul-Rasheed entertained a Motion to suspend the rules of the agenda to 
add resolution 20-2011 to the Consent Agenda. 
 

Motion: Corbitt        Second: Jones-Bell 
 

The Municipal Clerk announced the roll call as follows: 
   
  Yeas: Corbitt, Eason, Jones-Bell, Marable, Morton, Williams and Abdul- Rasheed,  
  Nays: None 
  Abstentions: None 
  Absences: None 
 
 Council President Abdul-Rasheed ruled the motion was carried by Seven Yeas, No Nays, 

No Abstentions and No Absence. 
 
Council President Abdul-Rasheed recognized Mr. Mason  
 
Mr. Mason stated that the Administration would like to withdraw resolution 17-2011. 
 

17-2011 A resolution amending resolution 325-2010 approving a redevelopment agreement and 
  designating RPM Development, LLC as redeveloper for block 3501, lots 27, 28 and 29 
  within the Central Orange  Redevelopment Area. 

 
        Council President-Abdul-Rasheed recognized Councilwoman Eason 

 
Councilwoman Eason asked that resolution 20-2011 be removed from the Consent agenda 
for a separate vote. 
 

 
       RESOLUTIONS NO.  
 

There was no motion to adopt the Consent Agenda because all resolution were removed for a 
separate vote. 

  
MOTION TO ADOPT CONSENT AGENDA:        Second: 
 
*11-2011 A resolution approving the bill list dated December 22, 2010 and approving checks issued 

  by the  Finance Department in accordance with Ordinance 2-95.  (PAGES: 1-12, GRAND 
  TOTAL: $1,521,221.86) 

 
Council President Abdul-Rasheed entertained a Motion to Adopt. 

 
Motion: Morton        Second: Corbitt 

 
The Municipal Clerk announced the roll call as follows: 

   
  Yeas: None 
  Nays: Corbitt, Eason, Jones-Bell, Marable, Morton, Williams and Abdul- Rasheed 
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  Abstentions: None 
  Absences: None 
 
 Council President Abdul-Rasheed ruled the motion was carried by No Yeas, Seven Nays, 

No Abstentions and No Absence. 
 
 
*12-2011 A resolution approving the bill list dated January 5, 2011 and approving checks issued 

  by the  Finance Department in accordance with Ordinance 2-95. (PAGES: 1-11, GRAND 
  TOTAL: $119,839.68) 

 
Council President Abdul-Rasheed entertained a Motion to Adopt. 

 
Motion: Corbitt        Second: Williams 
 
On the Motion Councilwoman Williams asked Mr. Mason if he could provide Council 
with a small public service list or keep the lights on type of bill.  She stated that she would 
like a list of the essentials and either she or one of her other colleagues can send an e-mail, 
as it relates to what is or isn’t essential. 
 
Mr. Mason in response stated that the bill list is made up of vendor bills, previously 
rendered bills (already approved by City Council) utility payments or contractually 
obligated payments.  He stated that it would be better to remove a specific item from the 
bill list then to do it the other way. 
 
Councilwoman Williams asked Mr. Mason if he had received her list requested 
documents. (This question a little muffled due to coughing) 
 
Mr. Mason in response stated that he received a similar request from the CBAC and the 
they are working to furnish all of those documents.  He thought it would be best to gather 
all the information and submit it to the City Council’s budget consultant Mr. Lerch, and 
he can then forward it on to the Council; since the request is similar. 

 
The Municipal Clerk announced the roll call as follows: 

   
  Yeas: Jones- Bell 
  Nays: Corbitt, Eason, Marable, Morton, Williams and Abdul- Rasheed 
  Abstentions: None 
  Absences: None 
 

Council President Abdul-Rasheed ruled the motion was carried by One Yea, Six Nays, 
No Abstentions and No Absence. 

 
*13-2011 A resolution authorizing the submission of an application to participate with the State of 

  New Jersey in a Safe and Secure Communities Program administered by the Division of 
  Criminal Justice, Department of Law and Public Safety. 

 
Council President Abdul-Rasheed entertained a Motion to Adopt. 
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Motion: Corbitt        Second: Morton 

 
The Municipal Clerk announced the roll call as follows: 

   
  Yeas: Corbitt, Eason, Jones-Bell, Marable, Morton, Williams and Abdul- Rasheed,  
  Nays: None 
  Abstentions: None 
  Absences: None 
 

Council President Abdul-Rasheed ruled the motion was carried by Seven Yeas, No Nays, 
No Abstentions and No Absence. 

 
*14-2011 A resolution authorizing the awarding of a contract to Emerald Cleaners, 422 Pleasant 

  Valley Way,  West Orange, New Jersey 07052 for dry cleaning uniforms for police  
  department personnel for the period of February 1, 2011 through January 31, 2012 in an 
  amount not to exceed $32,429.00 annually. 

 
Council President Abdul-Rasheed entertained a Motion to Adopt. 

 
Motion: Corbitt        Second: Morton  
 
On the Motion, Councilwoman Williams stated to Mr. Braker that there is a 650 
difference between vendor one and vendor two.  She stated that there is a scoring system 
as it relates to the bid. 
 
Mr. Braker stated that he’s not familiar with that scoring system.  He stated that she may 
have had a conversation with Mr. Mason. 
 
Mr. Mason stated that the difference is that was an RFP not a CO bid. 
 
Councilwoman Eason asked if it doable that we ask our officers to clean their own 
uniform as a way to save thirty-two thousand, minus the contract.  She then asked would 
it harm anything if we hold off until we go through the budget. 
 
Mr. Mason in response stated that we have a contractual agreement to clean their 
uniforms, as stated in their contracts.    
 
Councilwoman Eason asked why can’t we keep this contract in Orange. 
 
Mr. Mason stated out of the two lowest bidders one didn’t qualify. 
 
Mr. Braker stated that Orange cleaners (Daisy) had it before but they didn’t submit the 
proper bid documents.  He stated that the affirmative action affidavit and stockholder 
affidavit are critical to submission.  Therefore, we couldn’t recommend them. 
 
Councilwoman Williams suggest that Mr. Mason continue the month to month while the 
police are still in negotiations and this could be used as a bargaining agent. 
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Mr. Braker stated that he can’t recommend that because it’s a contractual service and 
there is no great cost savings. 
 
Councilman Morton asked what takes place when we’re rejecting bids.  He stated that 
you can’t be prejudice. 
 
Mr. Braker stated you cannot be prejudice as it is a fair and open process.  He stated that 
we reject bids if it’s more than what we budgeted for or they don’t meet the requirements 
and we included in our solicitation that we have the right to reject all bids. 
 
Councilman Morton asked Director Rappaport if it’s true that a number of our police 
officers already clean their uniform. 
 
Director Rappaport stated that certainly have that option. 
 
Councilman Morton stated if fifty percent of the officers are cleaning their uniforms then 
we’re giving away one hundred percent, if we’re contracted out to have one hundred 
percent of the uniforms cleaned. 
 
Director Rappaport stated, having dealt with this for many years a number of the officers 
machine wash their uniforms and then put them in a bag to be dry cleaned. 
 
Councilman Marable stated that the contract says not to exceed thirty-two thousand 
dollars so theoretically if only fifty percent get their clothes cleaned then we should only 
be paying sixteen thousand dollars.  Councilman Marable asked if we expend what we 
use. 
 
Director Rappaport replied, yes. 
 
Councilman Corbitt asked if there was a bill that will tell us what was paid. 
 
Mr. Mason stated that he could but not at this moment. 
 
Councilman Corbitt stated that would help make a decision on this. 
 
Councilwoman Jones-Bell asked if the money just get filtered back into the system. 
 
Director Rappaport stated, at the end of the year whatever surplus is left out of the police 
budget goes back to the City. 
 
The Municipal Clerk announced the roll call as follows: 

   
  Yeas: Corbitt, Eason, Jones-Bell, Morton, Williams and Abdul- Rasheed,  
  Nays: Marable 
  Abstentions: None 
  Absences: None 
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Council President Abdul-Rasheed ruled the motion was carried by Six Yeas, One Nay, 
No Abstentions and No Absence. 

 
*15-2011 A resolution rejecting the bids for the mechanical street sweeping services. 
 

Council President Abdul-Rasheed entertained a Motion to Adopt. 
 

Motion: Corbitt        Second: Morton 
 
On the Motion, Councilman Morton asked if we can reject these bids to rebid.  
 
Mr. Mason in response stated yes, we will go out to rebid. 

 
The Municipal Clerk announced the roll call as follows: 

   
  Yeas: Corbitt, Eason, Jones-Bell, Marable, Williams and Abdul- Rasheed  
  Nays: Morton 
  Abstentions: None 
  Absences: None 
 

Council President Abdul-Rasheed ruled the motion was carried by Six Yeas, One Nay, 
No Abstentions and No Absence. 

 
*16-2011 A resolution awarding a contract to the Shauger Group, Inc., 429 Dodd Street, East  

  Orange, New Jersey  07017 for snow plowing in the City of Orange Township in the         
  amount not to exceed $50,000.00. 

 
Council President Abdul-Rasheed entertained a Motion to Adopt. 

 
Motion: Corbitt       Second: Williams 
 
On the Motion, Councilwoman Williams asked Director Kemp if there was a reason that 
this was not presented in the beginning of the fiscal year, opposed waiting until 
December, where there could have been a discussion. 
 
Director Kemp stated that she had some extra time while recovering from knee surgery 
and that when she prepared it but didn’t get back into the office until November.  
Therefore, she proposed it in December. 
 

  Councilwoman Williams stated to Director Kemp that she had  been given a list  
  from the Council Exchange with respect to West Orange which was extended to several 
  municipalities, and on that list it included leasing sharing and purchasing as it relates to 
  snow removal equipment.  She then asked Director Kemp if she received the list and had 
  those options been taken into consideration. 
 
  Director Kemp stated that she had her men and a mechanic look at the list and there was 
  nothing applicable to Orange with and what our services were.  Director Kemp stated, in 
  order to buy equipment the Council and the Administration need to bond.  
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  Councilwoman Williams asked if Director Kemp considered leasing equipment. 
 
  Director Kemp stated that she’s not sure how leasing works. 
 
  Councilwoman Williams asked Director Kemp if she had began to look into her inquiry, 
  with respect to what it would cost to bring our guys back part-time to do snow removal 
  in comparison to what it would cost us to use the Shauger Group.   
 
  Director Kemp stated that she would have to question whether or not that is a legal  
  technique.  She stated that may be a question for finance or the Business Administrator.   

Director Kemp stated that the supervisors evaluated the list and felt that it wouldn’t be 
in our best interest. 
 
Councilwoman Williams asked Mr. Mason if we could bring our men in temporary, if we 
are in lay-off status. 
 
Mr. Mason stated that he didn’t receive anything from the Civil Service Commission as 
of yet and he’s still waiting on an answer. 
 
Councilwoman Eason stated that she had gotten an e-mail listing all of the equipment in 
the state being sold a lower.  She stated that may be something to consider. 
 
Director Kemp in response stated the equipment bought over the past year has been used 
equipment, which was acquired through State auctions and other auctions.  She stated 
that is the reason a lot of our equipment is very old. 

 
The Municipal Clerk announced the roll call as follows: 

   
  Yeas: Marable  
  Nays: Corbitt, Eason, Jones-Bell, Morton, Williams and Council President Abdul- 
  Rasheed 
  Abstentions: None 
  Absences: None 
 

Council President Abdul-Rasheed ruled the motion was carried by One Yea, Six Nays, 
No Abstentions and No Absence. 

 
 
*18-2011 A resolution awarding a contract for school crossing guard services to DMS Systems, 

  Inc., 50 Lewis Avenue, Jersey City, New Jersey 07306 for one year in an amount not to 
  exceed $171,717.00. 

 
Council President Abdul-Rasheed entertained a Motion to Adopt. 

 
Motion: Morton       Second: Williams 
 
 
 



REGULAR MEETING                                                                             JANUARY 18, 2011 

-27- 
 

 
On the Motion, Councilwoman Williams stated to Mr. Mason, no matter what direction 

 we go in with respect to this resolution the hours that were wrongly calculated need 
 correction.   
 
 Mr. Mason in response stated that the hours are not incorrect because we had the Police 
 Department to monitor the time in which each guard should be posted.  He stated that 
 one of the guards testified that she might be at her post sometime until 6 pm and there is 
 a cost associated with that.  Mr. Mason stated that they had Lt. Soto to put together 
 hours that would work for the children and they incorporated them into the bid 
 specifications. 
 
 Councilwoman Williams stated, it is the assumption that the overtime is due to an event.  
 She asked if that is something that should be discussed on the side. 
 
 Mr. Mason stated that the bid specs cover the times that children are going to school not 
 late evening events. 
 
 Councilman Marable stated to Mr. Mason that the hours are wrong as they reflect 2:45 
 am to 4:15 pm but that’s a type o. 
 
 Mr. Mason replied, yes. 
 
 Councilman Marable stated that the line item in the budget reflects 32 positions for 
 crossing guard but there are 24 positions here.  He asked if were there fewer locations 
 being covered. 
 
 Mr. Mason in response stated that is the correct number of locations.  However, we have 
 more guards to cover locations because they have vacation and sick time and not every 
 guard is at their post every day.  Therefore, we need to have substitutes and more guards 
 to cover post. 
 
 Councilman Marable stated that four of the positions are vacant.  He asked if we should 
 assume that the City doesn’t to fill those positions. 
 
 Mr. Mason stated that they have no plan to fill them. 
 
 Councilman Marable stated that is about forty-four thousand dollars according to his 
 calculations.  He asked if Mr. Mason thought we would be able to deduct that. 
 
 Mr. Mason in response stated that he would have to review the positions in question and 
 see how much those positions are allocated, and what we have spent for those positions 
 historically to determine what the appropriate number would be. 
 
 Councilman Marable stated that he is looking at the line vacant and have to agree that if 
 we aren’t going to fill those positions then we aren’t going to spend the money. 
 

The Municipal Clerk announced the roll call as follows: 
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  Yeas:  
  Nays: Corbitt, Eason, Jones-Bell, Marable, Morton, Williams and Abdul- Rasheed 
  Abstentions: None 
  Absences: None 
 

Council President Abdul-Rasheed ruled the motion was carried by No Yeas, Seven Nays, 
No Abstentions and No Absence. 
 
RESOLUTION 19-2011 IS FOR TEMPORARY CLERK AND WAS INTRODUCED AT 
THE BEGINNING OF THE CONFERENCE MEETING. 
 

20-2011 A resolution introducing and approving the 2011 Fiscal Year Budget (July 1, 2010- June 
30, 2011) 

 
Council President Abdul-Rasheed entertained a Motion to Adopt. 

 
Motion: Morton         Second: Corbitt 
 
On the Motion, Councilman Marable stated that he wants the documents requested in 

 December for our budget consultant.  It was suggested that those documents would have 
 been provided by January 7th and to have Mr. Consoni state that there trickling in is 
 unacceptable.  He stated that there is no good reason as to why they hadn’t been provided 
 before January 7th except they are not available; in which case that should be conveyed 
 that way you’re not waiting for them.  Councilman Marable stated that he wants to see 
 those things relative to this budget because the person we hired wants to see them. 

 
Councilman Marable stated that the vote for the crossing guards were unanimous 

 because the notion is that the contract speaks to the lay-offs.  He stated, if that is 
 incorrect then it should be corrected and that in essence puts that money back into the 
 budget.  Therefore, to reconsider a document that doesn’t reflect that don’t make sense.  
 Councilman Marable reiterated that he has found numerous errors in the budget and 
 before he votes in the affirmative he would like to see a list of all of the employees that 
 have been laid- off, demoted, retired and all those who have been promoted.  He stated 
 that there are name in the budget of those who have already been laid-off with a full 
 salary attached; along with individuals that he knows have retired and their full salary is 
 still in there.  Councilman Marable stated that someone needs to go over the document 
 with a fine tooth comb.  He stated that he’s not in favor of this resolution and encouraged 
 his colleagues to vote it down.  Councilman Marable stated that he would hope not to see  

this binder again. 
 
Councilwoman Eason echoed the same sentiment as Councilman Marable.  She stated 

 that the introduced budget should have reflected the decrease in salary of those who had 
 been laid-off.   

 
  Council President Abdul-Rasheed stated that he has requested several documents and 

 have yet to receive them.  He stated that this should have been a collaborative effort from 
 the beginning not at the eleventh hour.  He stated that he will not be voting in favor of 
 this resolution.   
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The Municipal Clerk announced the roll call as follows: 

   
  Yeas:  
  Nays: Corbitt, Eason, Jones-Bell, Marable, Morton, Williams and Abdul- Rasheed 
  Abstentions: None 
  Absences: None 
 

Council President Abdul-Rasheed ruled the motion was carried by No Yeas, Seven Nays, 
No Abstentions and No Absence. 

 
 Council President Abdul-Rasheed recognized Councilwoman Williams 
 
 Councilwoman Williams apologized with all sincerity for her actions earlier on in the 

meeting.  She stated that she doesn’t apologize for the stance she took but how she went 
about it.  She felt that this body was being disrespected in their home.  However, she 
hopes Council President understands and again she apologized. 

 
 Councilwoman Eason echoed the same sentiment.  However, stated that stood behind it 

because they felt it was justified. 
  
12) OTHER PENDING BUSINESS 
 
13) MOTION TO ADJOURN       

 
The Municipal Clerk entertained a Motion to Adjourn. 
 
Motion: Corbitt  Voice Vote                 Second: Eason 

 
  
Adjournment Time: 11:45 PM 
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